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Review of Bullying and Harassment policy - under 
review

Employment 
relations team

Plans are underway to launch a new Anti-bullying and 
harrassment network. With a new statement Respect, 
Support, Report. A new lead appointed. Reporting tool 
which will sit alongside the Uni safe (reporting tool for 
students) will include a case management system, 
allowing themes and trends analysis.

As this is still in planning reports 
will not be available until 
2024/25. Reporting through 
University Executive Board and 
EDI committee. Carried forward.

Introduction of regular thematic pulse surveys These will provide valuable data on the views of 
all staff groups. Help to monitor trends and 
highlight issues for action. Report to CIG for 
further actions if needed.

Termly reports Associate 
Director 
People, 
Culture and 
Inclusion

Pulse suveys have not had a good take up. Isolating 
researcher responeses is difficult due to low numbers. 
However overall patern is similar to that of other staff 
groups. Pulse surveys to be paused. (20.04.22) To 
recommence Spring 2024

No further action

ECI4 Ensure that managers of researchers are effectively trained in 
relation to equality, diversity and including, wellbeing and 
mental health

Athena Swan 2019 AP C8 - mandatory EDI training 
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EM3 Commit to, and evidence, the inclusive, equitable and 
transparent recruitment, promotion and reward of researchers

Good practice sharing and continued attendance at 
development activities. Baseline recruitment and 
promotions data to be established to understand the 
current situation. 

New starter survey and feedback to show 
researchers are satisfied with their local induction 
process.  Increase in reports of researcher 
promotions. 

Termly report 
to CIG

HR service 
delivery 
manager, 
Reward and 
recognition 
manager

New starter survey data shows that 84% of new starters 
were happy with their departmental induction. This survey 
is to be refreshed and would provide a useful barometer 
for the future. 
Promotions: There has been an upwards trend in overall 
researcher promotions: 7 in 2018-19, 9 in 2019-20 and 
11 in 2020-21.

Carried forward. P6.3

EM4 Actively engage in regular constructive performance 
management with their researchers

New PDR online system introduced 2022 - monitoring 
of usage by academic departments. Follow up by HR 
partners for departments not taking part.

CEDARS Satisfaction data (CEDARS 2021 
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